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Step 03: Launch the Urban Innovation Partnership 

This is a fundamental step to be carried out by cities, hence the output report to be incorporated in D2.1 is 

necessary.   

 

 
 

Introduction 

Once stakeholders have been mapped and engaged, you can officially 
launch the UIP with a public event. The scope of this step is to 
disseminate Clever Cities at the local context and to engage more citizens 
and stakeholders. Cities should identify which are the best options for 
accomplishing this step, taking into account the local context. 

Logistical considerations 

This step contains 3 main tools and activities that could be organized 
depending on each city timings and resources. However, we advise 
executing tool 3.1 and 3.2 in the same day (collective time of 2-3 hours) 
then establish the launching event with a follow-up meeting as tool 3.3. 
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Phase 
Task 2.1 Establish and sustain Urban Innovation Partnerships for 
stakeholder co-creation and co-design 

Level of implementation City scale – Establishing the UIP 

When 
M1 – M6  
right after STEP01 and STEP02 

What 

Topic 

Once the UIP and the establishment of CALs have been fully identified, a 
public launch of the partnership should take place. Defining the best 
modality and the timing for the launch of the UIP is part of the activities of 
Step 03. 

Objective 

 To officially present the UIP to the city  

 To contextually diffuse Clever Cities’ visibility 

 To get more stakeholders on board 

Product 
 The launch of the FR city UIP 

► STEP 03 Output Report Template 
 

Why this activity 

To identify and engage those who will be affected by the NBS and/ or 
have influence over if and how the NBS can be implemented, to help the 
NBS reach the best possible outcome.   

Who – With Whom 

As a result of the mapping exercise, the cities will be able to identify who 
will be in the UIP and how. 

 

Check - Prerequisites 

 The UIP and the relevant city departments have been informed 
and possibly invited to take part to this activity.   

 The communication strategy of Clever Cities and the FR 
communication/press office have previously met and found 
alignment on the overall Clever Cities communication strategy, 
also in accordance with Step 01 outcomes. 

 
  

https://clevercitiesguidance.files.wordpress.com/2018/10/d2-1_16steps_output-report-templates.docx
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How 

Expected Specific Outcomes Suggested Activities and Tools 

1. Select the modality for 

the UIP launch Taking into account a series of launch modalities, on the basis of 

resources and assets available to the UIP, cities should agree on the most 

efficient way to reach-out the public.  

► Tool 3.1 UIP Launch Brainstorming Activity 

2. Design the launch 
Once the modality has been selected, design and organize all the details 

for the event, under the leadership of the communication manager. 

► Tool 3.2 Design the Launch 

3. Evaluate the launch 
As a follow-up activity, seriously evaluate and report the outcomes of the 

launch. The communication manager collects all the materials and reports 

those to the UIP in a follow-up meeting. 

► Tool 3.3 Launch Follow-up Evaluation 

https://clevercitiesguidance.files.wordpress.com/2018/10/tool-3-1-uip-launch-brainstorming-activity.pdf
https://clevercitiesguidance.files.wordpress.com/2018/10/tool-3-2-design-the-launch.pdf
https://clevercitiesguidance.files.wordpress.com/2018/10/tool-3-3-launch-follow-up-evaluation.pdf

