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Step 04: Design the Platform according to the local context 

This is an optional step to be carried out by cities, hence the output report to be incorporated in D2.1 is 

optional.   

 
 

Introduction 

Cities should implement a sound concept to envision a local platform for a 
capillary reach-out of the project scopes to support the diffusion of NBSs 
all over the city. An internal co-creation activity within the Clever Cities FR 
city partnership is welcome, in order to identify and prioritize the scopes of 
the platform, map available resources and constraints at the city level, 
synergies with existing platforms. 

Logistical considerations 

This step contains 3 tools and activities that could be organized 
depending on each city timings and resources. Meanwhile, it depends 
mainly on the city willingness to create an outreach platform to which 
extend detailed and dense. 
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Phase 
Task 2.1 Establish and sustain Urban Innovation Partnerships for 
stakeholder co-creation and co-design 

Level of implementation City scale – Establishing the UIP 

When 
M1 – M12 
This activity should happen after Steps 1 and 2 

What 

Topic 

Delivery of the concept design and requirements for the local platform as 

a result of a participatory process within the public administration and the 

Clever Cities partnership. 

Objective 

 To decide whether the city wants to launch a dedicated local 
platform for diffusing NBS and Clever Cities or not.  

 If the answer is in the affirmative, to identify the type of platform, 
with key features and requirements, that best fits to the local 
context assets. 

 To map available resources: data and human resources to build 
and keep the platform alive. 

 To start discussing the legacy of Clever Cities at city level; for 
instance, implementing the platform could be a way to root NBSs 
as a social practice and long-term alliance. 

Product 

 The requirements’ report of the city platform type, aims, data 
available and main features and functionalities expected 

 Optional: The development of the platform 
 

► STEP 04 Output Report Template 

Why this activity 

The scopes are multiple, and each city should prioritize on some or 

include them all; among others, the platform should aim to:  

 Support the diffusion of NBSs reaching out citizens and private 
stakeholders, showing best practices, events and providing 
technical knowledge, tools and rewarding strategies. The platform 
as a collector for all the NBS initiatives at the city level (optional). 

 Communicate Clever Cities achievements and demonstrate NBS 
progress to the public (optional). 

 Monitor the progress as an internal assessment tool, through a 
monitoring dashboard (required by the project). 

Who – With Whom 
The local Clever Cities partnership. Cities in particular should take the 

lead and involve internal expertise.  

 

  

https://clevercitiesguidance.files.wordpress.com/2018/10/d2-1_16steps_output-report-templates.docx
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Check - Prerequisites 

 It is fundamental to involve all the relevant actors from the very 

beginning of the process of the design of the platform: the platform 

is not a Clever Cities ownership; on the contrary, it belongs to 

everyone and this is the only way it could be successful. The more 

people are engaged in its creation, the more probable the result 

will be durable and successful.  

 Hence, gain commitment on this challenge, especially from public 

administration officers, and break silos among the different 

division through a sound common and civic goal (as identified in 

Step 01); at the top city level find modalities to recognize credits to 

those who contribute to this task and give them visibility. 

 The potential NBS data providers at city level have been informed 

and involved in the process (possibly as part of Step 02); they will 

be asked about possible data they own and can share. 

 Work in synergy with co-monitoring work package and avoid 

replication of activities. 

 

How 

Expected Specific Outcomes Suggested Activities and Tools 

1. Take a decision on the 

local platform 

A meeting at the city level to decide whether the city wants to launch a 

dedicated local platform for diffusing NBS and Clever Cities or not. Pro 

and cons have to be frankly put on the table. Resources to be activated, 

maintenance and legacy of the platform have to be introduced. 

► Tool 4.1 Urban Platform Brainstorming  

2. Enquiry and collect 

useful data 

Investigate in synergy to Task 4.1 data available at city level to be used 

for monitoring and co-monitoring Clever Cities progress.  

► Tool 4.2 Data Collection Survey 

3. Co-design the local 

platform 

Based on outcome of Tool 4.1 above, and possibly with the list of 

available data and resources at hand from Tool 4.2, organize a co-design 

workshop to envision the proper and most efficient platform type to meet 

your scopes. At the same time, specify the main platform requirements. 

► Tool 4.3 Platform Co-design Workshop 

 

 

https://clevercitiesguidance.files.wordpress.com/2018/10/tool-4-1-urban-platform-brainstorming.pdf
https://clevercitiesguidance.files.wordpress.com/2018/10/tool-4-2-data-collection-survey.pdf
https://clevercitiesguidance.files.wordpress.com/2018/10/tool-4-3-platform-codesign-workshop.pdf

