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TOOL 1.1a: Framing CLEVER Cities Board 

This tool aims helping the local partners to identify the role of Clever Cities within the overall 

city strategy and vision to implement NBSs. Construct the mind map and reframe where 

Clever Cities project finds its place among the concurrent projects and strategies at the city 

level. A collaborative activity on a large board involving partners with few but relevant 

decision makers from the public authorities is suggested. 

What 

Topic A collaborative activity with board mapping 

PRODUCT 

 The Clever Cities constellation diagram, representing the position 

of the project on the city strategy. This will be included in the 

STEP01 report. 

 The list of contact persons, experts and decision makers that best 

represent the listed city strategies and projects. 

Why 
To clarify the role of Clever Cities in the overall city strategy vision and create an 

alignment and a sound message for the wider public and the UIP engagement. 

Who- With 
Whom 

This is meant to be an internal activity with Clever Cities FR city partners. As an option, 

experts and decision makers of local public authorities are welcome to join. 

How 
Through a focus group, i.e. about 5 to 10 people getting together to carry out the 

collaborative activity 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 90 minutes 

Materials 
Needed 

 A large board or a large format white poster 

 Large post-its or colored cards (suggested 4*6 cm format) for listing the main city 

projects and strategies 

 Strings, pins, tape, Pens. 

CARRYING OUT THE ACTIVITY  

 Nomination of facilitators and registration of attendees  

 Facilitators ask all the attendees to Identify all the main city strategies they are aware of and report 

them on the colored papers or post-its. 

 Facilitators distribute on the board all the inputs of step 02. 

 All the participants start a brainstorming activity to identify the role and hierarchical position of Clever 

Cities within the city strategy, what we call the ‘Clever Cities Constellation’. 
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Figure 2:The constellation board – initial identification of items 

 Once the participants agree on positions, the relations among the items have to be clarified; in 

particular: 

 Establish links among the projects using pens or strings and pins and indicating the type or 

relation with an action (informs, delegates, defines, activates…) 

 Draw the satellites of the constellation, i.e. dependencies and grouping of projects through 

clouds mapping. 

 
Figure 3:The constellation board – final representation 
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 The participants are finally asked to identify contact persons for each project and the WP2 leader will 

list them and invite them to join the UIP or having semi-structured interviews to comment on this 

constellation map. 

 

INSPIRATIONS 

Human Centered design 

http://www.designkit.org/resources/1 

Play-Decide - http://www.playdecide.eu/ 
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