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TOOL 1.1b: SWOT Analysis 

The SWOT analysis is a tool used to help decide whether or not it is feasible to carry out NBS 

in the general context and the preliminary framework of strengths, weaknesses, opportunities 

and threats offered to the project. 

What 

Topic A collaborative activity with board mapping 

PRODUCT  The SWOT table for Clever Cities at the FR city 

Why 

To list strengths, weaknesses, opportunities and threats for Clever Cities at the city level, 

taking into account the information and expertise of participants. This activity will be useful 

to tackle challenges, address risk management and resources from the very beginning of 

the process. It will also identify key contacts to involve in the UIP. 

Who- With 
Whom 

This is an internal activity with Clever Cities FR city partners. Experts and decision makers 

of the local public authorities are welcome to join. 

How 
Through a focus group, i.e. about 5 to 10 people getting together to carry out the 

collaborative activity. 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 60 minutes 

Materials 
Needed 

 A large board or a large format white poster organized in the form of a table 

 Large post-its or colored cards (suggested A5 format) for listing the main city 

projects and strategies 

 Pens, tape and consumables 

CARRYING OUT THE ACTIVITY 

 Prepare a table with 4 columns for strengths, weaknesses, opportunities and threats. 

 Ask participants to individually list strengths, weaknesses, opportunities and threats on post-its and 

report them on the big board. You can use one color for items (projects, activities, policies, plans and 

strategies); you can use another color for listing actors. Moreover, you can enter another level of 

complexity adding rows to the table, corresponding to the scale of each item, e.g. local, regional 

national and international. This will orient participants and invite them to think a multi-scalar way. 
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Figure 4:SWOT analysis template 

 Facilitate a discussion to create alignment and priorities. Items can be moved or removed around the 

board. They can be organized according to priority or relevance of challenge.  

 With another post-it colors, try to collectively find and list solutions to weaknesses and threats, 

identifying actions and actors to support those challenges.  

 
Figure 5:SWOT analysis Mock-up implementation example. 

 Do not forget to report the outcomes on the output report of Step 01. 
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ALTERNATIVE 
METHODS 

As an alternative tool with same objective, you can also refer to SMART ANALYSIS.  
 
SMART is a mnemonic acronym, giving criteria to guide in the setting of objectives, for 
example in project management, employee-performance management and personal 
development. The letters S and M usually mean specific and measurable; while the A is 
attainable, R is relevant, and T is time bound. 

 
https://hr.wayne.edu/leads/phase1/smart-objectives  
find more templates on Smart analysis here  
http://templatelab.com/smart-goals/ 

 

INSPIRATIONS 
Human Centered design – Brainstorm rules 
http://www.designkit.org/methods/28 
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