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TOOL 1.2: Strategizing and Scoping Activity 

Create alignment on the general focus of Clever Cities; even if it might appear as assumed, it 

is important that all the partners achieve here one unique and sound voice, in order to clarify 

communication and engagement strategies. Recall Clever Cities proposal text and define 

Vision, Mission, Objectives and Values of the project, both at city level for UIP and at each 

CAL level.  

What 

Topic A collaborative activity 

PRODUCT 

 The Clever Cities Focus to be used for 

communication (press, website, public events) 

and for UIP engagement letter. 

 The Scoping spreadsheet. 

Why 
Agree on a shared and unique Clever Cities Focus, clearly defining 1. Vision, 2. 

Mission, 3. Objectives 4. Values 

Who- With Whom 
Clever Cities FR city partners. Experts and decision makers of the local public 

authorities are welcome to join. 

How 
Through a focus group, i.e. about 5 to 10 people getting together to carry out 

the collaborative activity 

PREPARATION 
Medium difficulty to prepare (Approximately 2 hours, if you decide to pre-fill 

some of the activities and speed-up discussion) 

Duration Approximately 2 hours 

Materials Needed 

 A4 printouts 

 Eventual large board 

 Pens 

 Strings, pins, tape 

CARRYING OUT THE ACTIVITY 

Before starting… 

 Important: This activity might overlap or find fruitful synergies with Task 1.2: hence, check this first, in 

order to not replicate efforts twice! 

 Make sure to invite all stakeholders involved in previous activities.  

 Make sure to provide materials needed for strategic Pyramid session on vision, mission, objectives and 

values.  

 You can make use of the SWOT ANALYSIS outcomes, if carried out previously.  
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 Plan the following meeting accordingly so that partners can see a continuity of activities and get 

engaged for follow-up activities. 

 Important: This activity has firstly to tackle the overall city level context, and afterwards entering the 

CALs dimension. The below suggested collaborative activities can be repeated twice, first at the scale of 

the UIP and afterwards at the scale of the CAL. 

CITY LEVEL 

 Clever Cities Focus. All participants agree at the table on the main focus for Clever Cities, namely: 

Vision, Mission, Objectives and Values. Facilitator can pre-fill the table below with the support of the 

Clever Cities project proposal. This passage, apparently superfluous, is really crucial to create alignment 

and one unique voice for the project. You will discover that agreement is not obvious at all among 

partners. You can refer to the Strategic Pyramid exercise (see below) or simply have a brainstorming 

activity. The outcomes of this process will be used to prepare the Clever Cities Focus at the FR city, the 

communication material for the press, the website and public events, and the UIP engagement letters. 

Vision  
Define a clear vision for Clever Cities in the FR city and reasons to be 
involved in UIP. 

Mission 
Expect the Mission to be carried out and evaluate the possible technical 
challenges.  

Objectives 
Short term or long-term objectives that support your CAL vision and 
mission. 

Values  Evaluate internally the values gained.  

To support collaboration at the table you can accompany the previous table exercise with the Strategic Pyramid 

and/or the Scoping Process diagram.  

The strategic pyramid  

The strategic pyramid is very useful to explain the purpose of your vision, mission and communicate 

statements to involve people in the process. The best way to strategize your project is to run an initial workshop 

with 3-5 people who are experts on the topic and have execution ends. Strategic pyramid is often used a 

business tool to identify the most convenient market plan to be implemented. 
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The main reference for this tool is:  
Achieving Strategic Alignment  
 http://articles.bplans.co.uk/marketing-a-business/the-strategy-pyramid/310  

Scoping Process diagram 

 
Figure 6: Scoping diagram mock-up- questions to be addressed by cities for answers  

 

http://articles.bplans.co.uk/marketing-a-business/the-strategy-pyramid/310
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CALS 

 For the preliminary scoping of CALs, facilitators can try to fill-out the form below with the information they 

collected in advance. The pre-filled form can be presented to the participants for approval or eventual 

integrations. Otherwise, it can be filled together at the table, but take into account a longer duration of 

the activity. You can refer again to above exercise translated to the CAL scale, the Strategic Pyramid 

exercise (see above) or simply have a free brainstorming activity. The outcome of this process will be 

included as essential part of the follow-up report of Step 01 and contribute to enrich the general Clever 

Cities database, to be further developed during the process. 

Front-Runner City Please indicate the Front-runner city 

Study Area Please indicate the specific study area for the intervention 

Description of main 
characteristics / challenges 

Please describe the main characteristics of the study area (location, 
surface, etc.) and the challenges it should face and solve 

CAL NBS intervention Please indicate the name of the intervention proposed 

Description Please describe the NBS intervention proposed 

Budget available 
What is the budget available and funding source? 

CLEVER component 
What kind of intervention is it? Corridor, node or spot? 

Policies Framework and 
Planning Instruments 

What is the policy framework existent in terms of NBS? 
Is it integrated and coordinated with any other sectorial policies? 
Which? 
Is there any planning instrument that support NBS implementation? 

 CAL Focus (optional activity). The Focus exercise proposed at the city level can be carried out for 

CALs as well. Starting from point 1 above, redraft the focus for each CAL. Again, you can refer to the 

Strategic Pyramid method or the Scoping Process introduced above. 

Vision  
Define a clear vision for CALs within the overall Clever Cities vision of 
the FR city and reasons to be involved in UIP. 

Mission 
Expect the Mission to be carried out and evaluate the possible 
technical challenges.  

Objectives 
Short term or long-term objectives that support your CAL vision and 
mission. 

Values  Evaluate internally the values gained.  
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Alternative 
Methods 

As an option, if you want to enrich your scoping activity with more collaborative tools, or 

explore alternative methods if the proposed ones do not suite to your audience, you can 

also refer to: 

Frame Your Design Challenge– Human Centered design  

http://www.designkit.org/methods/60  
 
Or 
 

Scoping Board 

Another way of Strategizing exercise could be done through Scoping board and selecting 

activities to include and exclude in projects. 

 

 
Outsourcing fundamentals 
http://www.hpwd.co.uk/strategy-scope-selection.html 
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