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TOOL 1.4: Expert Interviews  

Having achieved the outcomes 1, 2 and 3, link the Clever Cities scopes and projects as 

defined in Tool 1.1. Collect insights (e.g. through interviews) from experts and relevant key-

persons inside your local FR city partnership that are crucial at this stage, have authority and 

require to be engaged in the process from the very beginning. 

What 

Topic A series of interviews with key persons and institutions. 

PRODUCT 

 The interviews with a series of relevant contacts at the FR 

city level. 

 A short wrap-up report with the main information gained by 

all the interviewees.   

Why 

To validate the focus and role of Clever Cities in the overall city strategy vision as 

defined by Tools 1.1 and 1.2 and bring in new perspectives and relevant 

information by local stakeholders, experts and local key decision makers that did 

not attend the first exploration meetings and we cannot miss! 

Who- With Whom 

Experts that can give you a system-level view on your project area and can advise 

you on successes and failures; key-decision makers of the local public authorities 

are the target persons for this activity, that can be simply identified by the Clever 

Cities FR city partners or can benefit from the stakeholder mapping activity 

foreseen by Tool 2.3. 

How Through a semi-structured interview by one facilitator. 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 30 minutes per interview 

Materials Needed 

 The printout of the interview track. 

 The constellation map resulting from Tool 1.1, possibly printed in A3 format 

or larger. 

 The printout of the Clever Cities Focus (claim) 

 The geographical map of the FR city with CALs highlighted and possibly 

the envisioned NBSs. 

 Other relevant material 
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CARRYING OUT THE ACTIVITY 

Before starting… 

 Make sure you do not duplicate efforts by confronting to other Clever Cities team members working 

on communication and on Step 2: interviewees are relevant stakeholders that cannot be disturbed 

too frequently; hence, be ready and think about twice before contacting them!  

 Make sure to identify key persons at the FR city level that we cannot really miss before launching the 

UIP.  

 Make sure to recall Clever Cities Focus as of Tool 1.2. 

 Prepare the semi-structured expert interview according to the following main topics. 

INTERVIEW TOPICS 

 Interviewer explaining what Clever Cities is in short. 

 Interviewer explaining why we selected that specific actor for interview; it is not meant to be a 

personal interview, but to a person representing a relevant institution relevant for Clever Cities. 

Interview starts: 

 Presentation by the actor, institution 

 Why Clever Cities could be relevant for her/his institution 

 Does s/he agree on the Clever Cities constellation proposed by the project team? 

 Where does s/he see her/his institution in this picture? 

 Does s/he agree on the focus/claim of the project? 

 Her/his institution possible contribution to Clever Cities? 

 Strengths of the institution in relation to Clever Cities? 

 Weaknesses of the institution in relation to Clever Cities? 

 Would the institution like to be involved in the UIP? If yes, why and how? What will the institution 

bring in and what s/he would like to get from this involvement? 

 Any contacts or previous collaboration experience with the Clever Cities partners? 

 In case, does the institution you represent need any capacity building activity? 

 Ask permission to record interview. 

 Record the interview.  

 Invite the guest to join future activities. 

 Report the main relevant information that can enrich the Clever Cities Focus and strategy. This will 

be included in the follow-up report of Step 01. You can organize the gained content according to the 

table below that recalls the semi-structured interview questions. 
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Question  
Organization Name:  ____________________ 
Interviewee Name: __________________ 

…………….. Answer Content 
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