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TOOL 2.1: Identification. Six Key Questions Model 

 Six questions that will help Cities brainstorm and identify who their stakeholders are for their 

different stakeholder engagement activities. A flow chart which provides partners a tool with 

which to filter stakeholders so as to engage with them in the most appropriate manner. 

What 

Topic Identifying stakeholders to engage. 

PRODUCT  Six Tests of Stakeholder Identification 

Why To identify and list who your stakeholders are. 

Who- With Whom 

For identifying your UIP members you will need: 

 A team member to take the lead responsibility with good knowledge of the 

stakeholder network 

 City officials involved 

 CC partners [if appropriate] 

For all other activities, you may also want to involve: 

 UIPs 

How 

This is a brainstorming activity consisting of six questions that will help you identify 

and list who your stakeholders are. We have prepared a table for you to fill in whilst 

undertaking this activity 

PREPARATION 
Easy to prepare, provided you have a strong understanding of who may be 

impacted by or interested in your NBS. 

Duration Approximately 2-3 hours, depending on the range of stakeholders 

Materials Needed 
 The following table (Step2 template, Tool 2.1) and means to fill it in (e.g. 

computer or if you prefer to print a hard copy you will need pens to fill it in). 

CARRYING OUT THE ACTIVITY 

The six tests of stakeholder identification consist of six questions which are: 

 Who is directly impacted by the decision?  

 Who is indirectly impacted by the decision?  

 Who is potentially impacted by the decision?  

 Whose help is needed to make the decision work?  
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 Who knows about the subject?  

 Who believes they have an interest in the subject? 

Using the table (Step2 Templates, Tool 2.1), try to answer the six tests of stakeholder identification in order to 

identify who your stakeholders are. When thinking about your stakeholders, think about the different levels 

that stakeholders may be operating at from local communities and businesses, to local and national experts, 

organizations and policy decision-makers. 

A simpler alternative is to simply list who you and partners think are stakeholders based on their interest, 

influence and expertise related to the NBS. 

Once you have completed this task you can progress to Analysis: Tools 2.2. 
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