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TOOL 2.2: Analysis. Stakeholder Engagement table 

A stakeholder engagement table provides a framework of analysis for assessing stakeholders 

and what their potential involvement can be. It will help CLEVER cities classify the 

stakeholders they have already identified according to their relevance to a series of 

categories.  We also provide an alternative tool which may be a better starting point for cities  

                 not yet as familiar with all their stakeholders.  

What 

Topic 

To analyse stakeholders from the list generated in step 2.1 to assess 

how and when they can be engaged in different clever cities activities 

and processes. 

PRODUCT 

 Stakeholder engagement table for analysing how your 

stakeholders could be engaged in developing and/or 

undertaking your NBS. 

Why 
To analyse and understand who the stakeholders you identified are and how they 

can potentially be involved. 

Who- With Whom 

For identifying your UIP members you will need: 

 A team member to take the lead responsibility with good knowledge of the 

stakeholder network 

 City officials involved 

 CC partners [if appropriate] 

For all other activities, you may also want to involve: 

 UIPs 

How 
This builds from the brainstorming exercise in step 2.1 by taking the stakeholders 

identifying and assessing/analysing them against different categories. 

PREPARATION Moderate 

Duration Approximately 2-3 hours, depending on the range of stakeholders 

Materials Needed 
 List of project stakeholders generated in Tool 2.1  

 A stakeholder engagement table template (Step2 Templates, Tool 2.2) 

CARRYING OUT THE ACTIVITY 

A Stakeholder engagement table allows the user to clearly categorize each stakeholder according to any 

given set of sub categories in a clear, list-based format. These are as follows: 
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To do this, you will need a table template, and your list of stakeholders. Use this template to fill in the 

stakeholders and subsequent fields on your table. The result of categorizations will provide the user with a 

path forward to engagement with each stakeholder, according to which method of engagement would be best 

suited to which stakeholder. 

 

ALTERNATIVE 
METHODS 

An alternative and simpler method of analysis is the Affecting/affected model 

The affecting/affected model allows the user to determine visually whether or not the 

influence of stakeholder is more to influence or be influenced by the project. Identified 

stakeholders are then placed within the model according to three categories: 

 The least affecting/affected 

 Moderately affecting/affected 

 The most affecting/affected 

These categorizations allow a visual measurement to be made of each stakeholder as to 

how close they should be kept to the ‘core’ of the project. Stakeholders who are both most 

affected and most affecting will be visually identified as being more appropriate being 

involved with ‘core’ proceedings, and stakeholders who are least affecting and least 

affected being only involved with the periphery of proceedings. Please, fill in the 

affecting/affected rainbow model below, by placing each stakeholder you have identified in 

the relevant section of the rainbow. 

 
Figure 9: The Affecting/ Affected Model 

This should take 1-2 hours to complete. 
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