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TOOL 2.4: Prioritization. Stakeholder Engagement Planner 

 A tool used to help CLEVER cities to correctly identify the method by which stakeholders can 

or should be engaged, according to their role, needs and preferences. 

What 

Topic 
A tool to support the user to create a plan for stakeholder 

engagement approaches 

PRODUCT 

 A stakeholder engagement plan which provides a clear 

visualization of the appropriate method of engagement for 

each stakeholder 

Why 

To maximize your approach to engaging stakeholder in the most efficient and 

effective way possible by ensuring that stakeholders are approached via the most 

appropriate and engaging methods. 

Who- With Whom 

For identifying your UIP members you will need: 

 A team member to take the lead responsibility with good knowledge of the 

stakeholder network 

 City officials involved 

 CC partners [if appropriate] 

For all other activities, you may also want to involve: 

 UIPs 

How 
The stakeholder engagement planner is a table that allows you to assign an 

engagement approach to each individually identified stakeholder. 

PREPARATION Easy to prepare providing a list of stakeholders is already available. 

Duration 1-2 Hours 

Materials Needed 

 A list of stakeholders (or 6 Key Questions Model if completed) 

 The stakeholder quadrant (or matrix) if completed  

 A stakeholder engagement planner Template (Step2 Template, Tool 2.4)  

CARRYING OUT THE ACTIVITY 

Take a stakeholder engagement planner (Step2 Templates, Tool 2.4) and list your stakeholders in the left-

hand column. Once you have completed your list cross or tick next to the identified stakeholder under an 

approach heading (e.g. consult, involve, collaborate or empower). You can adapt this according to who your 

stakeholders and what methods are. Individual stakeholders can also be color coded as to the level of 
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engagement that will be used- for example whether they be simply kept informed, or if full collaboration 

occurs. 

 

INSPIRATIONS 

Durham E., Baker H., Smith M., Moore E. & Morgan V. (2014). The BiodivERsA 

Stakeholder Engagement Handbook. BiodivERsA, Paris (108 pp). 
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