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TOOL 2.5: Inclusion and Diversity. Inclusivity Index 

 A tool used to encourage a meaningful, effective and informed consultation process with 

stakeholders based on the principle of inclusive engagement. 

What 

Topic 

A tool that supports you in the creation of your engagement plan by 

providing inclusion and accessibility that leads to a meaningful, 

effective and informed consultation process 

PRODUCT 

 A checklist where you can assess how inclusive your 

engagement process is and what needs to be addressed as 

a result 

Why 
To ensure that the engagement process, when undertaken, meets a set of pre-

determined criteria 

Who- With Whom 
The UIP should designate an individual to have responsibility for monitoring and 

promoting inclusivity and diversity of engagement. 

How 

This checklist can be used to measure stakeholders against to ensure a fair, 

diverse and inclusive sample at all levels, that also ensures stakeholders are 

selected that are appropriate to the project and are engaged in an equally 

appropriate manner. The checklist also provides a framework for continuous 

engagement, with a particular focus on allocating resources for this. 

PREPARATION 
Medium to prepare checklist /Medium-Hard to implement these approaches 

depending on current working practices. 

Duration 2 Hours 

Materials Needed 
 Stakeholder engagement plan and implementation (Step2 Template, Tool 

2.5) 

CARRYING OUT THE ACTIVITY 

Throughout your stakeholder engagement process, you can use this tool to determine the extent to which 

your approaches are accessible, engaging and inclusive. Cultural understanding and awareness are also 

central to meaningful stakeholder engagement. The table below summarises the core principles and 

considerations.  We have converted this table into a simple checklist you can use (Step2 Templates, Tool 

2.4). We recommend a review or monitoring of engagement processes at regular intervals and a prior 

assessment of any significant engagement activity before it is rolled out. 
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Meaningful, effective and informed consultation processes 

Characteristic Considerations for Stakeholder Engagement  

Gender and age-inclusive  ● Ensure stakeholder analysis appropriately represents and 
accounts for differentiated roles and interests of people of all 
genders  

● Include appropriate processes to facilitate the increased 
participation of women, youth and the elderly  

Culturally appropriate and 
tailored to different 
stakeholders, including 
disadvantaged or 
marginalized groups 

● Where possible, co-design materials/ activities/ workshops etc. 
with representatives of different stakeholder groups  

● Apply principles of accessibility and make reasonable 
accommodation for persons with disabilities – tailor materials, 
select appropriate methods, and suitable venues (with childcare).  

● Consider diverse forms of communication: printed and digital; 
formal (e.g. press) and informal (e.g. community posters); and 
creative methods (e.g. visualisations, videos, podcasts).   

Based on timely provision or 
clear, accessible and relevant 
information.  

All information should be provided in a timely, accessible manner: 
● Information on project’s purpose, nature, duration, potential risks 

and impacts – and updates on new developments, delays etc. 
● Draft social and environmental assessments and management 

plans are disclosed, and stakeholder feedback is considered  
● Final assessments, plans, and reports  
● Provide summaries (reviewed by key audiences) of technical 

information in lay language. 

Proactive and respectful ● Identify in stakeholder engagement plan key junctures where 
stakeholder engagement is required  

● Update stakeholders about upcoming activities and issues that 
may require their input  

● Provide adequate lead time to accommodate stakeholder decision-
making processes 

Empowering and 
participatory 

● Open and ongoing dialogue with stakeholders, providing specific 
opportunities to input ideas and knowledge or express concerns.   

● Stakeholder involvement in on project boards, monitoring 
committees and other key project structures/ decision-making 
groups (or transfer of power if appropriate) 

● Allocate budget for capacity building where needed, as well as to 
ensure accessibility 
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