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TOOL 3.1: UIP Launch Brainstorming Activity 

 Taking into account a series of launch modalities, on the basis of resources and assets 

available to the UIP, cities should agree on the most efficient way to reach-out the public. 

What 
Topic A collaborative activity that can be supported by cards and board. 

PRODUCT  Taking decision about the UIP launch modality (format). 

Why 
To support partners to define the most convenient and effective format to launch the UIP 

at the city level. 

Who- With 
Whom 

This is meant to be an internal activity with Clever Cities FR city partners. You can extend 

this to the UIP stakeholders that have been already engaged through the previous 

activities. A facilitator, project assistant, together with the local communication manager 

should both take part to this activity. 

How 
Through a focus group, i.e. about 5 to 10 people getting together to carry out the 

collaborative activity. 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 60 minutes 

Materials 
Needed 

 A large board with evaluation grids as in templates provided.  

 The printouts of the cards according to the given template 

 Pens 

 Strings, pins, tape 

CARRYING OUT THE ACTIVITY  

Before starting… 

 Make sure to involve the communication team and be updated on the overall Clever Cities 

communication strategy and materials available for FR cities at the stage you’ll held the public event.  

 Make sure to identify key persons at the FR city level that we cannot really miss before launching the 

UIP.  

 Make sure to recall Clever Cities Focus as of Tool 1.2. 

 This activity can be grouped with the following one on the design and organization of the event 

proposed by Tool 3.2, if you decide to invite the same audience; otherwise, if you have more time, we 

suggest postponing the second activity of Tool 3.2 in order to collect relevant key-persons at the 

table.  
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UIP Brainstorming activity 

 This exercise is important to achieve a general agreement on the type of public launch activity that 

the FR City partnership wants to promote. The agreement on the event format among participants 

should be based on a realistic balance between available resources (time, costs, human resources) 

and dissemination scopes.  

 The facilitator briefly introduces a series of alternative information and consultation methods as 

displayed on the cards given by the template of Step 3 (Step3 Template, Tool 3.1). Participants are 

asked to place the cards on the big board printed out on a big A1 or A0 panel. The board, also to be 

found on the template, contains a grid that allows the participants to place the cards according to the 

main variables they are concerned about. For instance, in the template we provide two grids: one 

includes estimated costs and duration of the activity; the other is based on costs and complexity for 

the realization of the format. Facilitators can decide to make one, both exercises or to define other 

evaluation grids, according to local FR city concerns. 

 Beside costs and duration of the event type, for each card, people will have to take into account and 

discuss about the possible venue for hosting the event, the number of people that will potentially 

attend and the reach-out that it could have. Beside traditional formats for public events (press 

conference, presentations), attendees get inspired by more original and dynamic options.  

 In a second phase, once all given cards are placed on the board, the facilitator extracts another set 

of empty cards and asks people, organized in smaller group of two to three persons to imagine a new 

event format. In fact, during the collaborative activity the facilitator should push to stimulate 

participants to think of new event formats, thus getting our city partners more committed in the 

creation and promotion of the UIP launch. Hence, new event cards can be filled with new event 

concepts and placed on the grid. 

 Once all the cards are displayed, participants will get a clearer picture and decide collaboratively 

which way to go in order to get the best reach-out and engagement of citizens with reasonable costs 

and on the basis of available resources.  

 The final decision will be the object of investigation of the next Tool 3.2. 
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Figure 10:The event cards placed on the evaluation grid during the exercise. 

 

INSPIRATIONS 

SHARING CITIES presents a methods book that we refer to for preparing our templates: 

http://nws.eurocities.eu/MediaShell/media/MethodsBookofexistingandnextstagecust

omerinsightandengagementmethods.pdf  

The Field Guide to Human-Centered Design – Ideation activity, p 93   

https://www.ideo.com/post/design-kit 
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