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TOOL 4.3: Platform Co-Design Workshop  

Based on outcome of Tool 4.1 above, and possibly with the list of available data and 

resources at hand from Tool 4.2, organize a co-design workshop to envision the proper and 

most efficient platform type to meet your scopes. At the same time, specify the main platform 

requirements. 

What 
Topic 

A collaborative activity to support the concept design and main 

requirements of the platform. 

PRODUCT  A report with the platform concept design and the requirements. 

Why 
To ensure that an informed and shared project for the platform is provided and agreed 

by the Clever Cities partners before the technical implementation takes place. 

Who- With Whom 

Involved officers at FR cities, Clever Cities FR city partners. The presence of a web 

design specialist, possibly the one in charge of the platform implementation, together 

with a municipal data officer and communication manager are strongly advised. You 

can also decide to open the activity to those UIP members interested on platforms or 

that could have already implemented one; in addition, one or two local citizens could 

attend the workshop or be contacted afterwards to evaluate the initial concept-design. 

How 

A workshop with the above-mentioned participants (there is no limit to the number of 

attendees, but up to 10 to 15 persons is manageable). Produced by a project assistant 

with access to stakeholder information. 

PREPARATION Difficult to prepare, due to the richness of the content to discuss during the activity. 

Duration 
2,5 hours long workshop plus 4 hours for the set-up of the workshop. Make use of the 

outcomes of Tool 4.1. and Tool 4.2. 

Materials Needed 

 The outcomes of Tool 4.1. and Tool 4.2. 

 The list of project partners and stakeholders to be invited. 

 The templates provided with the present tool, adapted to the local context. 

CARRYING OUT THE ACTIVITY  

Before starting… 

 Make sure you have key-decision makers at the table. 

 Bring relevant materials to introduce Clever Cities approach and scopes to those participants that are 

not familiar with our project. Alternatively, send out via email communication material about Clever Cities 

in advance and save precious time for carrying out the activities. 
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 Your aim is to collect as much information as possible to identify desiderata helpful to identify the main 

requirements to advise the implementation of the platform. 

 Make sure you have the outcomes of previous activates resulting from Tool 3.1 and Tool 3.2 or similar. 

 Make sure to get the key persons on communication. 

Co-design Workshop 

For this activity it is difficult to predict a tool that works for all the cities in the same way. Suggested steps for the 

workshop facilitator are: 

 Briefly introduce Clever Cities approach and the local city focus (refer to Step 01 outcomes) 

 Clearly introduce the aim of the platform and the potential stakeholders as defined by Tool 4.1 and Tool 

4.2. 

 Specify that the goal of this workshop is to find out the appropriate layout and the platform requirements 

that best respond to the specific aim. 

 Introduce reference platforms that could be a basis for discussion: pick up some screenshots or better 

show directly the websites, so that people can start comparing different options. 

 Consequently, ask participants to comment on those and take not on the strengths and weaknesses 

emerged from the discussion. 

 Afterwards, try to prioritize the type of main information that should be displayed on the home page: you 

can ask people in smaller sub-groups to fill out a ranking list of main topics to bring in the foreground. 

 In addition, you can then ask to make a webpage mock-up using paper layout or collage techniques. 

This can be done by simply providing some cards or clippings of existing webpages and ask participants 

in small groups to arrange a favorite layout. This is a brainstorming activity that does not require design 

skills but aims at translating mental maps into a visual layout. A visual representation highly reduces 

misunderstanding.   

Follow-up 

The facilitator with the support of web-designer or communication responsible person wrap-ups all the 

information collected during the workshop and write a report with the platform requirements to be sent out to the 

office responsible for implementation. 

 

 


