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Step 06: Design the CAL space internally 

This step is highly recommended to be carried out by cities, but the output report to be incorporated in 
Deliverable 2.2 is optional.   

 

 
 

Presentation 

This is a highly suggested step to be done before opening the CAL to 
the public. It is a strategizing activity, where the CAL team is asked to 
come up with a realistic proposal for co-creation activities, taking into 
account all the limitations of the proposed NBS intervention. In fact, not 
all the CALs offer the same co-creation possibilities: some cover all the 
spectrum of participation, some can only deal with limited engagement, 
due to specific constraints. We want the team to make those 
constraints explicit and design the ‘CAL space’, i.e. the boundaries and 
degrees of freedom for action, accordingly. A good design of the CAL 
space is fundamental to launch a realistic co-creation process and to 
meet people expectations. The partner responsible for the 
implementation of NBS intervention at the CAL level should take the 
lead and require this step to be carried out before opening co-creation 
activities. 

Logistical considerations 

This step should be carried out by the FR City partnership for each 
CAL; the city can also run a unique activity to establish a common kick-
off modality in case there is no overlapping among stakeholders. In 
particular, one meeting for designing the CAL space is sufficient.   
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 Phase Task 2.2 Co-creating solutions for urban regeneration in CALs 

Level of implementation CAL scale – Co-creation 

When M 07 – M12  
Possibly after Step 05 is completed. 

What 

Topic 

This is a highly strategizing activity. Before starting opening the CAL 
to the vast public, the organization and definition of the CAL entity must 
be established. We call this the ‘CAL Space’, i.e. the understanding of 
what we want to get in and what must stay outside the boundaries of 
the proposed activities; how we can benefit from people’s participation 
and how they can benefit from this process. Here you can establish 
the CAL requirements in detail. 

Objective 

• To identify how to effectively involve citizens in co-creation: 
where, when and how they can offer substantial contribution 
to the process and how they can benefit from it. 

• To define the CAL Space in detail, in particular: 
• The limitations of people to get involved in the 

activities: space and resources are limited, and a fairly 
representative mix is needed. 

• The degrees of freedom of the activities, considering 
limits of resources, design and normative restrictions, 
and set the level of people involvement in co-creation 

• The spectrum of co-creation activities proposed at the 
CAL level: not all the projects can cover all the 
phases. 

• The fine-tuning between the temporal framework of 
design interventions and associated co-creation 
activities, according to the already established road-
mapping (Step 01, Tool 1.5).  

Product 
• The CAL ID, the identity kit that accompanies the process, 

updated with the detailed description of the CAL space. 

► STEP 06 Output Report Template 

Why this activity 

To start the CAL co-design with a realistic proposal for co-creation 
activities, taking into account all the limitations of the proposed NBS 
intervention and all the benefits of getting people involved. Avoid co-
creation which is not built upon primary data! 

Who – With Whom 
This is a CLEVER Cities internal activity. The local Front Runner City 
partnership together with those members of the local Urban Innovation 
Partnership that will take part to the specific CAL. 

https://clevercitiesguidance.files.wordpress.com/2019/03/d2.2_05-06-steps_output-report-templates-1.docx
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Check - Prerequisites 

 Check Step 01, Tool 1.5 on road-mapping, if available.  

 The reality check of the CAL (you might just have carried out 
Step05) is completed, and enough details and warranties 
about the NBS intervention are given.  

 In particular, partners directly responsible for the 
implementation of the NBS in place, should bring all the 
available information at the table and outline all the limits and 
risks associated to the proposed intervention. 

 It is fundamental to involve all the relevant actors from the very 
beginning of the CAL establishment. The more people are 
engaged in this initial stage, the more probable the result will 
be durable and successful.  

 Follow-up this step with step 08.  
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How 

Expected Specific 
Outcomes Suggested Activities and Tools 

1. Confirm the CAL 
focus and Conduct 
Theory of Change 
Workshop  

As a kick-off, quickly recall the CAL Focus. Confirm or re-discuss the 
NBS project informed by Step 05 outcomes and Step 01 (Tool 1.5 
Road-Mapping). It is important to refine: the tentative project 
intervention outline, the timeline for construction, the spatial 
boundaries, assets and constraints, flexibility and potential 
improvements of the current design proposal, if any. Define the co-
design steps you want to carry out and the activities together with their 
specific objectives. It is warmly recommended you Conduct Theory of 
Change workshops with your local cluster and establish the expected 
impact relatively with your CAL specific context.  

► Tool 6.1 CAL ID Focus  
► Tool 6.1b TOC workshop  

2. Identify co-creation 
activities for each 
CAL 

Once the CAL Focus and impact are clear to all attendees, identify co-
creation activities in the matrix. The partners responsible for NBS 
implementation should lead the activity and list all the degrees of 
flexibility of the NBS hypothesis and the potential improvements of the 
current design proposal, at the same time considering all the 
constraints (risk assessment: resources, law, safety, and so on). Ask 
yourselves how and in which phases of co-creation people can get 
involved in the process. Try to be realistic and recognize the added 
value of people participation: how can you benefit from people’s 
contribution to the CAL implementation? As an option, you can propose 
a role-playing exercise to simulate citizens’ perspective. 

► Tool 6.2 CAL co-creation matrix 
► Tool 6.2b Role Playing as Citizens 

3. Define the CAL 
space 

Once, constraints and degrees of freedom are drafted on the table, the 
last activity of the workshop refers to the design the CAL space; with 
the help of site visits: temporal framework for co-creation activities in 
terms of frequency and duration, participation boundaries, physical 
boundaries of the region of interest for action. 

► Tool 6.3 CAL ID Space 

4. Audit your local 
data and start 
monitoring  

Prepare an Audit for your local data and understand the relativity of 
ToC impacts and outcomes with availability of data to monitor the 
progress in each CAL intervention based on set of agreed KPIs.  

► Tool 6.4 Local Data Audit and Monitoring ToC  

https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1-cal-id-focus.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1-cal-id-focus.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1b-theory-of-change-workshop.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.2-co-creation-matrix.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.2-co-creation-matrix.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.2b-role-playing-as-citizens.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.3-cal-id-space.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.4-local-data-audit-and-monitoring-toc.pdf
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