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Tool 6.2: CAL Co-creation Matrix  

This tool helps identifying where and when each phase of Co-creation activities will be 
implemented with community and stakeholders and consequently define which are the 
carried-out activities. This Matrix recalls all the phases of the Co-creation plan, to be filled-in 
progressively in future steps.  

 

What 

Topic A collaborative activity with board mapping 

PRODUCT 

• The vision, mission, objectives and values table for 
the CAL  

• Road-mapping of the activities and timeline 
• CAL specific objectives through SMART analysis 

Why To understand the possible opportunities of co-creation with stakeholders and 
citizens and when to engage them inside each specific CAL.  

Who- With Whom 
This is an internal activity with CLEVER Cities FR city partners. CAL 
management team with experts and decision makers of the local cluster and 
LMT are welcome to join. 

How Through a focus group, i.e. about 5 to 10 people getting together to carry out 
the collaborative activity. 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 90 minutes 

Materials Needed 

• A large board or a large format white poster organized in the form of 
a table 

• Large post-its or coloured cards (suggested A5 format)  
• Pens, tape and consumables 

CARRYING OUT THE ACTIVITY  

1. Identify Co-creation Matrix Potential in CALs 

Once the CAL Focus is clear to all attendees (see Step 05), it is time to identify co-creation 
potentials. The partners responsible for NBS implementation should lead the activity and list all the 
degrees of flexibility of the NBS hypothesis and the potential improvements of the current design 
proposals, while at the same time considering risk assessment (resources, law, safety, and so on).  

https://clevercitiesguidance.files.wordpress.com/2019/01/step05_presentation.pdf
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 Referring to the CAL ID template, fill-in the Co-Creation opportunities column based on the 
phases of the project. As an example, see below Figure 10 for the co-design phase. 

 
Figure 10: Mock-up from CAL 3 example in city of Milan. (Source: The Authors, 2018). 

 
In the light of the project updates, answer the following questions and respond to the template:  

2. Where do you see co-creation opportunities in the CAL? At which stage of co-creation is 
relevant to involve community and stakeholders?  
 Ask yourselves how and in which phases of co-creation people can get involved in the 

process. Try to be realistic and recognize the added value of people participation: how can 
be benefit from people’s contribution to the CAL implementation? As an option, you can 
propose a role-playing exercise to simulate citizens’ perspective.  

 In which phases of the co-creation pathway we could concentrate the activities and how? 
 Once you have agreed internally on the answer, fill in the “Co-creation opportunities” 

column in the CAL ID template 
 Remember that it is not mandatory to propose co-creation in all the phases; for instance, in 

some cases, design projects are already established, and co-creation refers to the 
implementation phase only, or to the co-management phase. Be coherent and consistent 
with a truly inclusive approach to co-creation! 

3. Specifically, ask yourself for each co-creation phase, with whom are you going to work?  
 Please, note that people involved in the different phases can also change. It is hard to 

imagine that co-development (i.e. replication of solutions) can rely on citizens involved in 
the initial co-design alone; and, on the contrary, that you involve experts on business plans 
from the very beginning of co-design activities. 

 Finally, at the end of the discussion, fill-in the “with whom” column in the CAL ID template 
and make sure you list the how to do it idea. 
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4. Once, you have defined when and with whom to co-create, with the Co-creation Guidance Part 
II in hand, go through the corresponding co-creation steps (from Step 07 to Step 16) and 
make a preliminary assessment of the activities you can carry out during co-design, co-
implementation, co-monitoring and co-development.  
 Of course, this plan is supposed to change over time (the time frame is really long!), but it 

is important to start having a strategy declared on paper, both for your team and for people 
participating to the activities, in order to give to all co-creation attendees a clear pathway 
and reduce uncertainty of the expected outcomes. 

 Report the selected co-creation steps on the last column of the matrix. If you want to go 
deeper on these steps and you already have original ideas in mind, fix them on paper as 
an additional detail of your co-creation plan. 

 
Figure 11: Mock-up of Co-creation planning activity with local stakeholders in Milan. (Source: Eliante, 20 December 

2018).  
Moreover, 

 Make sure to follow-up with a technical team to understand where and when site visits 
open to citizens can take place to ensure their safety is guaranteed.  

 What is expected from the Launching of the CAL and in which spaces should this happen?  
 What are the expected co-benefits for the involved actors in co-creation? Can we think of 

role playing and expect in which aspects they add to the CAL? 
 

5. Finally, follow-up and Plan on Calendar the possible future meetings in preparation for Step 
07 of CAL Launch and Step 08 of Co-designing the NBS with stakeholders.  
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