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Tool 6.3: CAL ID Space 

Once constraints and degrees of freedom are drafted on the table, design the CAL space; 
with the help of site visits: temporal framework for co-creation activities in terms of frequency 
and duration, participation boundaries, physical boundaries of the region of interest for action 
of CAL. 

What 
Topic A collaborative activity with presentation and board maps.  

PRODUCT • CAL Space is a planner for the CAL activities.  

Why 

To define the CAL Space, i.e. the boundaries of the action laboratory, in terms 
of space, timing and participants. It helps keeping an eye on the development 
of the CAL based on the availability of the working groups of technical tables 
workshops. This includes planning site visits, venue of meetings, planning the 
timeline of activities, frequency of visits, and physical boundaries to the CAL 
context.  

Who- With Whom This is an internal activity of CALs technical team with LMT, thematic experts 
and core UIP, local stakeholders, may include interested citizens if needed.  

How Through a focus group, i.e. about 5 to 10 people getting together to carry out 
the collaborative activity. 

PREPARATION Easy to prepare (Approximately 60 minutes) 

Duration No time frame is defined, better to collaborate on technical table or remotely 
on data gathering and sharing. 

Materials Needed 

• CAL ID filled-out, including the CAL Matrix (tool 6.2) 
• Local UIP availability  
• LMT review to ToC 
• facilitators 

CARRYING OUT THE ACTIVITY 

1. Bring to the table all needed stakeholders and materials collected and elaborated so far.  

2. Make sure you include a collaborative activity on reviewing the shared drive of CAL BOX if any 
materials are needed to update.  

3. Review ToC results from Step 06, tool 6.1b 

4. With CAL’s responsible persons go through the planned activities as of Co-creation matrix 
(tool 6.2) and review the calendar of the foreseen activities, in order to establish a feasible 

https://clevercitiesguidance.files.wordpress.com/2019/01/tool-6.2-co-creation-matrix.pdf
https://clevercitiesguidance.files.wordpress.com/2019/01/tool-6.2-co-creation-matrix.pdf
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pathway to keep the whole co-creation process sufficiently dense on one side, and not too 
demanding for attendees on the other side. In fact, engaging people and having them actively 
involved along the whole co-creation process, requires the constant engagement with the 
specification of a clear agenda, vision and outcomes in order to avoid creating wrong 
expectations. An integration of in place activities and online activities could be very appropriate 
in order to establish a continuous communication channel, for communicating the project 
evolution with transparency, and including all in the loop (even people that cannot attend 
physical meetings). An online forum and in place co-creation are complementary and both 
contribute to collect useful information for achieving a shared vision for the CAL project. 

 
Figure 12: Co-Urbanize online platform for Boston 2030. (Source: IMAGINE Boston 2030 link)  

 

5. Secondly, establish the CAL space of participants, hence concerning who is in and who is out 
from the lab activities; we cannot involve all in co-creation, hence a selection has to be made. 
This is never a simple operation. You can decide to include representatives for each typology 
of stakeholder; you can establish physical boundaries (buffer area) for establishing who is a 
stakeholder and who is not.  

6. Thirdly, define the physical space of the CAL, i.e. the physical boundaries: does the object of 
interest have physical boundaries? Ask yourself how far the impact of the NBS intervention can 
go and set the limits of the area of interest accordingly. Some CALs might have very local 
benefits, some might be very broad; some might be both. 

7. Once, the CAL space has been defined in terms of timing, people and physical boundaries, you 
can proceed with the detailed planning of the activities. In particular, identify the proper venue 
for hosting your activities. The place might vary over time or depending on the type of the 
activity (focus group, demonstration, engagement), but a stable venue is warmly suggested in 
order to create a recognizable community hub and reference point for CLEVER Cities. 

 
  

https://courbanize.com/projects/imagineboston/comaps/3?loc=14%2C42.36028805300199%2C-71.05948448181154
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