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STEP 07 \ Launch the CAL at local level 
• This step envisions 4 tools that could be used accordingly with respect to each CAL responsible, 

scopes and CAL public audiences. 
• Step 07 is considered an information and consultation stage in which you establish the 

communication method by which the CAL will be open to public and shared with larger 
community members.  

• It is important to establish a common methodology for the co-designing of NBS in place (step08), 
consider implementing step 07 tools for a smoother transition in co-design phase [M12-M36]. 

• Find all relevant templates for this step clicking on the icon below:   

 
 

• The city facilitator can pick up the tools based on the CAL context and nature. It is preferable to 
“Mix and Match” between the tools to reach the required objectives.  

• None of the tools are mandatory; some are fundamental to bring forward the process, some 
other are Recommended and the rest is optional. Corresponding colours are placed in each tool 
text explanation.  

Level of 
Engagement 

Nature of 
Approach Description Dedicated Tool Check Objectives 

Inform 

Non-
participatory 

A uni-
directional 
flow of 
information 
from 
programme 
to 
stakeholder 

7.1 CALs Launch 
brainstorming  X 

Decide what is the 
best modality to 
launch the CAL at 
local scale 

7.2 Define target 
Audience 
Personas 

X 
Identify who do we 
want to inform and 
with whom we expect 
to involve 

7.2b Conduct 
Stakeholders’ 
interviews 

X 
Listen to community 
voices and understand 
their needs 

Consult 

A process by 
which 
stakeholders 
are asked for 
information 
or their 
opinions. 

7.3 Design the 
CALs launch X 

Understand the 
challenges and 
possibilities of the 
launch event 

7.4 CALs Launch 
follow-up 
evaluation 

X Evaluate the outreach 
of the event  

  

https://clevercitiesguidance.files.wordpress.com/2019/03/step07_tools_templates.docx
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Tool 7.1: CALs Launch Brainstorming  

This tool helps the local UIP team and CAL responsible to decide what is the best modality 
to launch the CAL at local scale and for whom you are setting up the Co-creation activities. 
Each CAL is different and has a different impact scale, resources, and assets; by accounting 
on a series of launch modalities, agree on the most efficient way to reach out the expected 

interested public.  

What 

Topic A collaborative activity that helps CALs to define the best launch 
modality, supported by cards and board. 

PRODUCT 

• CAL identification and road mapping timeline. 
• Final presentation of CAL and CAL ID. 
• Follow-up the list of contact persons, experts and 

decision makers that best represent the listed city 
decision makers and projects interested in CAL. 

• Taking decision about the CAL launch modality (format). 

Why 
To support partners to define the most convenient and effective format to launch the 
CAL at the city level. Make sure your launch is multichannel to attract wider 
audiences.  

Who- With 
Whom 

This is retaking the Local UIP cluster of CLEVER Cities and engage with local 
context of each CAL responsible, communication team and local stakeholders. 
Make sure you identify your Local Monitoring Team (LMT) to help your follow-up 
and help you with co-design timeline.  

How 

Through a focus group, i.e. about 5 to 10 people getting together to carry out the 
collaborative activity whether with round tables (one per each CAL) to be held in the 
same meeting or in separate meetings. All the CALs could be discussed in parallel 
(preferred option), so that common points, challenges and constraints could be 
shared among the different projects. 

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 3 hours for each CAL round table  

Level of 
engagement Inform – Non-Participatory - local scale (UIP/CAL responsible)  

Materials 
Needed 

• CAL ID – presentation template and/or any other relevant material from 
ToC workshop to identify your desired impact.  

• A large board or a large format white poster and/or printout of CALs 
• Strings, pins, tape, Pens. 
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CARRYING OUT THE ACTIVITY  

Before starting… 
 Make sure to involve the communication team and get updated on the overall CLEVER 

Cities communication strategy and materials available for FR/FE cities at the stage you’ll 
held the public event for each CAL. Review all engagement methods proposed in CLEVER 
Cities Communication WP7 Deliverables.  

 Identify the local communication strategy for each City/UIP/CAL. Is the CLEVER Cities logo 
will be mentioned and/or left-out? Is there a local CLEVER Cities logo that you will use 
instead? Is the terminology of NBS going to be explicitly used? As well as CALs as name? 

 Make sure to identify key local stakeholders at the FR/FE city level that we cannot really miss 
before launching the CAL. Identify your relative personas – who are your target audience? 

 Conduct local stakeholders’ interviews to gather vocations if needed tool 7.2b  
 Make sure to recall CAL ID focus, tool 6.1.  
 This activity can be grouped with the following one on the Co-design and organization of the 

event proposed by tool 7.3, if you decide to invite the same audience.  

A. CAL LAUNCH MODALITY ACTIVITY  

Why this activity? This exercise is important to achieve a general agreement on the type of public 
launch activity that the FR/FE city partnership wants to promote. The agreement on the event format 
among participants should be based on a realistic balance between available resources (time, costs, 
human resources) and dissemination scopes.  

 Nomination of facilitators and registration of attendees; keep record of the engagement phase.   

 Facilitators ask all the attendees to review the CAL road mapping and prospective timeline, 
starting from preliminary road mapping tool 1.5 in Step 05. If that activity was never carried 
out, it could be the first activity to propose to the focus group or, alternately, one partner could 
prepare a preliminary assessment of the road-map, discuss it and adjust it with the attendees, 
hence speeding up the process for the CAL timeline reconstruction. 

 Recall the role playing of the citizens and stakeholders and refine/implement it through tool 
7.2, if any carried. Defining personas and impacted persons through CAL projects is a crucial 
activity, for leveraging on the real interests of the impacted persons thus ensuring the success 
of the whole process.  

 The facilitator briefly introduces a series of alternative information and consultation methods as 
displayed on the cards given examples, see Figure 3. Participants are asked to place the 
cards on the big board printed out on A1 or A0 panels. The board, also to be found on the 
template, contains a grid that allows the participants to place the cards according to the main 
variables they are concerned about. For instance, in the template we provide two grids: one 
includes estimated costs and duration of the activity; the other one is based on costs and 

http://clevercities.eu/fileadmin/user_upload/Resources/D7.1_Visual_Identity_ICLEI_Europe.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1-cal-id-focus.pdf
https://clevercitiesguidance.files.wordpress.com/2019/01/tool1.5_timeline.xlsx
https://clevercitiesguidance.files.wordpress.com/2019/01/tool1.5_timeline.xlsx
https://clevercitiesguidance.files.wordpress.com/2018/10/tool-1-5-road-mapping.pdf
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complexity for the realization of the format. Facilitators can decide to make one, both 
exercises or to define other evaluation grids, according to local FR/FE city concerns. 

 Beside costs and duration of the event type, for each card, people will have to discuss about 
the possible venue for hosting the event, the number of people that will potentially attend and 
the reach-out that it could have. Beside traditional formats for public events (press conference, 
presentations), attendees get inspired by more original and dynamic options. In fact, during the 
collaborative activity the facilitator should push to stimulate participants to think of new event 
formats, thus getting our city partners more committed in the creation and promotion of the 
CAL launch. Hence, new event cards can be filled with new event concepts and placed on the 
grid. 

 Once all the cards are displayed, participants will get a clearer picture and decide 
collaboratively which way to go in order to get the best reach-out and engagement level of 
citizens with reasonable costs and on the basis of available resources.  

 The final decision will be the object of investigation of tool 7.3. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 3: Evaluation board for launch of CALs. 
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CAL Launch Cards EXAMPLES 

 
 
 

  

1- POP-UP stations  
A temporary stand in a public 
place to attract attention and start 
conversations with people pass 
by. A pop-up stand is useful to 
inform and get opinions from a 
wide range of people. It is even 
better if the stand is near the 
location where the project takes 
places. 
COST  

€ €€ €€€ 
 TIME  

 1 week    
Level of engagement  

  medium  
Preparation Time  

 3 Days   
Complexity  

 medium   

 
 

 

2- Information Sessions 
Information sessions allow 
essential information about a 
project to be presented to a large 
number of people. 
They can be used at any step of 
your project but are often 
organised early on to inform 
people about a project's aims, 
timeline and any potential 
obstacles. 
COST  

€ €€ €€€ 
 TIME  

1-3 hours    
Level of engagement  

 Low    
Preparation Time  

3 hours    
Complexity  

low    

 
 

 

3- Focus Groups 
Focus groups are guided 
discussions on specific aspects of 
a project. They often involve a 
small group of people and are 
meant to gather deeper insights. 
 
COST  

€ €€ €€€ 
 TIME  

1-3 hours    
Level of engagement  

  medium  
Preparation Time  

 1-3 
Days 

  

Complexity  
 medium   

 

 

 

 

 

 

4- Community Exhibition   
An exhibition is a series of 
items or works displayed in a 
public space, with the aim of 
informing the public about a 
project. An exhibition is a good 
method for sharing results at 
the end of a project and 
reaching a large audience. 
COST  

€ €€ €€€ 
 TIME  

  4 weeks  
Level of engagement  

   High  
Preparation Time  

   1-8 weeks 
Complexity  

 medium   

 

 

 

 

  

.5. Website Newsletter 

........................... 

  
6. Conversation Starters.  

For more Cards, refer to Step 07 templates 

https://clevercitiesguidance.files.wordpress.com/2019/03/step07_tools_templates.docx
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B. HOW TO ENGAGE PERSONAS? 

Why this activity? The scope of this activity is to best identify the methods of engagement for the 
different people you want to achieve along the co-creation process. We argue that this is a 
fundamental exercise to find out the best channels to involve as many people as possible.  

 Once you agree with the focus group on the launch modality, review tool 7.2 and/or tool 6.2b 
on which personas you want to involve and make sure you mapped their level of interest.  

Figure 4: Stakeholder Engagement Planner Board. 
 
 

Level of 
engagement Inform Consult Involve Collaborate Empower 

Method of 
engagement 
 

e.g. 
Websi
te  

e.g. 
Newsl
etters 

e.g. 
Questionn
aire/Focus 
group 

e.g. 
Worksh
op 

e.g. 
One-to-
one 
meeting 

e.g. UIPs 
and CALs 
site visits, 
etc. 

Co-
design 
NBS and 
define co-
benefits  

Stakeholders 
 
P1.  
 

       

P2.         

P3.         

e.g. Govt. 
advisors 
 

       

e.g. Local 
Community 
P1 

       

e.g. Local 
Business 
 

       

e.g. Media 
 

e.g. X e.g. X      

Older people can 
be reached in 
community places 
and have limited 
accessibility for 
late evening 
events 

Young 
professionals 
can be reached 
through online 
consultations 

Engage local 
media like 
radios and 
community 
newspapers to 
reach out 
multiple personas 
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 Refer to the big board table you find in the templates and reported below for defining the 
engagement methods of your potential audience. Place the stakeholders type identified by 
personas on the Engagement Planner in the first column of the board. Make sure you identify 
the level of engagement for each persona and indicate the type/methodology of engagement 
as well. Review WP7 deliverables on engagement methods and reflect on the budget 
available.   

 Follow-up the activity by making sure the timeline of CALs is filled with expected activities with 
possible interested stakeholders, see Table 2.  

For more information, see https://www.ideo.com/post/method-cards  

  http://engage2020.eu/media/D3-2-Public-Engagement-Methods-and-Tools-3.pdf   

  

https://clevercitiesguidance.files.wordpress.com/2019/03/step07_tools_templates.docx
https://www.ideo.com/post/method-cards
http://engage2020.eu/media/D3-2-Public-Engagement-Methods-and-Tools-3.pdf
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