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Tool 8.1: CAL Focus Verification  

As a kick-off activity with the vast public for co-design, share, listen to the public, confirm or 
revise the CAL focus (vision, mission and objectives), as previously established by the 
project team (Step 01, Step 05, Step 06 and Step 07). Otherwise, proceed with tool 8.3.3.  

What 

Topic A collaborative activity with white boards and bundling ideas sheets. 

PRODUCT 
• A short report with the CAL description, challenges and key 

responsibilities, eventually updating the CAL ID and the 
information available on the local and European website. 

Why 

To present and discuss the CAL Focus to the wider public interested to be involved. 
The main aim is to inform and consult the citizens and local stakeholders about the 
whole co-design process and their potential involvement in the context of green 
transformation in the CAL space. 

Who- With 
Whom 

This is meant to be a public activity with local stakeholders and CLEVER Cities 
FR/FE city partners. You can extend this activity to the UIP stakeholders that have 
been already engaged throughout previous activities. As an option, we suggest 
inviting relevant external stakeholders that are directly involved in each CAL. A 
facilitator, a project manager, together with the local communication manager 
should both take part to this activity. The attendance of representatives of the local 
authorities is crucial to give back the commitment of public institutions in the project.  

How Through a local participatory workshop, hosting up to 30 people, eventually 
organized in smaller tables of about 5 to 8 people each.  

PREPARATION Easy to prepare (Approximately 30 minutes) 

Duration Approximately 60 minutes to 90 minutes.  

Level of 
engagement 

Involve – public participation - Stakeholders are involved in discussions about the 
programme and can influence decisions, but are not directly involved in decision 
making 

Materials 
Needed 

• A large board with the coloured printouts 
• Large post-its or coloured cards (suggested 4*6 cm format)  
• Pens 
• CAL BOX + map of the local NBS CAL intervention  
• Strings, pins, tape 

Take Away  • Orientation towards co-design and sensing the CAL challenges / deviations 
if any.  
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• Identifying the vocation of the CAL and how NBS can enhance the CAL ID. 
CARRYING OUT THE ACTIVITY  

Before starting… 
 Make sure you conducted a CAL launch event through tool 7.3 or similar.  
 Make sure to identify key persons at the FR/FE city level that cannot be not attending the 

launching of the CAL event or similar at local level.  
 We suggest you conduct role playing as tool 6.2b and keep up with personas identified and/or 

alternatively the tool 7.2b of local stakeholders interviews. 
 Explore synergies with the CLEVER Cities communication team, WP7. The person in charge 

of CAL communication will update CAL local information on the selected media platform. 
 The objective is to establish a process of hearing and engagement of the local citizens towards 

the whole co-design process. Make sure you verify the objective by the end of the workshop. 
 This is meant to be a transition activity for voting on CAL challenges and priorities.  

 
Preparation: 

How to best present the CAL to people? Facilitators should not underestimate this task which is 
fundamental for paving the way to a successful co-design process! 

 The presentation of the CAL to the large public must be highly inspirational and memorable to 
engage local stakeholders! Ask people about their memories in place.  

 Bring in the CAL BOX to the table and visualize materials with participants.  
 When you present the CAL co-creation pathway and all the discussions that occurred internally 

till now, find a right balance in communicating a solid preparatory activity carried out by the 
project partners on one hand, and an open co-design activity starting right now, on the other. 

What type of information and material do you need before starting the workshop?  

Make sure that during the workshop you collected all the information (and enough time!) to discuss all 
the following topics:  

1. Make sure you inform the public on the CAL ID focus conducted in Step 06 in the technical round 
tables with local UIP. Make sure to recall the CAL Focus as of tool 6.1. 

2. Provide the presentation of the CAL status from WP4 review on ToC workshops and make sure 
you are on the same page with the CAL team.  

3. Consult the CAL timeline review you conducted in tool 5.1 and make sure your alignment on CAL 
ID is reviewed with vast public.  

4. Review all the limitations and challenges you identified in previous internal SWOT and 
prioritization activities of tool 5.4. Make sure all the points of view between stakeholders and local 
citizens are comparatively equal.  

5. Try to map the participants’ interests and skills, make sure you include everyone in the possible 
alignment of co-design activities. Evaluate the idea of having a registration form to keep record of 
participants possible interests.  

https://clevercitiesguidance.files.wordpress.com/2019/03/tool-7.3-design-the-cals-launch.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.2b-role-playing-as-citizens.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1-cal-id-focus.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/step06_presentation.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1-cal-id-focus.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/d4-guide-to-toc-workshop-slides.pptx
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-5.1-alignment-on-cal-id.pdf
https://clevercitiesguidance.files.wordpress.com/2019/03/tool-5.4-swot-analysis.pdf
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ACTIVITY #1: Introduce the CAL context (20 minutes) 

Now you are ready to start the participatory activity. Depending on the number of attendees, you can 
activate smaller focus groups in tables of 5 to 8 people each and one facilitator per table or do it 
collectively. 

1. Quickly introduce CLEVER Cities and the CAL description to all. You can use a slideshow or big 
printouts on table. Be concise and memorable. Report the co-creation pathway and internal 
progress so far and transmit a clear message of indeterminacy of solutions that require a strong 
involvement of participants; in short, convey the message: “We do not have the solution now, we 
need you to work with us!”. 

Hence, at this stage of the workshop, do report about challenges and possible solutions you 
previously identified during the first steps (Step 01- Step 07) of co-creation: you do not want to 
influence the next collaborative activity!  

2. At the end of the presentation, leave space for few questions that help clarifying people 
perceptions about the project. It is very important to take notes about the first impressions people 
get. A survey proposed to people and collecting these first impressions could be a nice way to 
grasp this volatile information.  

Collaborative Activity #1: GENERATE AND BUNDLE IDEAS (1 hour).  

The scope of the collaborative activity is to collect people ideas about the possible perceptions and 
how NBS affect their lives to be implemented in each CAL. Discuss with participants starting with local 
CAL perceptions and incline towards CLEVER challenges in the next activity.  

3. Conduct a fast brainstorming and bundling ideas exercise and combine CLEVER concepts with 
individual perceptions about nature, nature’s effect on health and wellbeing, impact on safety and 
security, etc…  by identifying top five ideas per person. Think of it as a game of mix and match for 
perceptions of NBS to create stronger concepts. This first step is individual. The facilitator collects 
the post-its and put them on the board, organizing them by challenge topic. 
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4. With the complete board in mind, people can have a discussion about the emergent picture: do all 
agree on key priorities, overlapping CHALLENGES given by CLEVER methodology or 
contradictory perceptions? The facilitator can take notes, redesign the board architecture by 
moving topics and add additional input by the focus group. In fact, people might add new 
suggestions for possible perceptions, or even new challenges might come up during the 
discussion. 

Collaborative Activity #2: REORGANIZE CHALLENGES AND GENERATE SOLUTIONS 

5. Now you should have achieved a consolidated picture of the four main challenges given by 
CLEVER Cities; the facilitator starts arranging the ‘perception’ post-its from the previous 
collaborative activity around the wind rose of the CLEVER Cities 4 challenges Macro areas. As an 
alternative representation, you can use a simple table with the four challenges displayed in the 
columns, the perceptions linked to these. 

6. Afterwards, the facilitator stimulates a discussion about how to tackle those perceptions through 
NBS, having the specific project area of the CAL in mind. This exercise helps generating nature-
alike solutions from the participants post-its.  

7. Try to identify vocational ideas and perceptions of the CAL context and understand what nature-
from participants’ point of view -is. Link between the challenges and possible co-benefits that 
might come-out as solutions for each CAL place-based context. Get visual, incorporate drawings, 
graphs, videos and charts, etc.  

8. Finally, prioritize solutions through a voting activity. Each person can use five pins or sticky labels 
to vote for the solutions that best represents the vocation of the area.  
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Figure 7: Mock-up for Windrose of CLEVER Cities 4 macro challenges, source: the authors, 2018. 
 
             

        Spice it Up! Do a gut check activity and critically figure out what to pursue, what to evolve and 
what to discard. Similarly, to doing a reality check where you make sure that the ideas generated are 
realistic and conform within the CLEVER Cities aims and objectives. 
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