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Tool 8.2: CAL Theory of Change Review 

In this activity you will work with community members and other local stakeholders to ensure 
your CAL Theories of Change reflect the local reality and people’s desired outcomes for the 
project. Review tool 6.1b: Theory of change workshop and produce similar schemes.  

What 
Topic An opportunity to test and refine your ToCs with community 

members and other stakeholders 

PRODUCT • Detailed information to feed into ToCs. The final output will 
be an amended ToC for each of your CALs 

Why 

To ensure your ToC reflects the reality and needs of the communities you are 
working within and to promote ‘buy in’ to the project from the outset, allowing 
community members to influence planning and implementation further down the 
line. 

Who- With 
Whom Community members and other local stakeholders 

How An engaging workshop/ series of workshops ideally held within the neighbourhoods 
where your CALs will be implemented.  

PREPARATION Fairly easy - Around 1-2 hours to prepare and print off all outcomes and materials 
for workshop. 

Duration 2 hours approximately 

Level of 
engagement  Involve – public participation 

Materials 
Needed 

• Wall/ table space (working space)  
• Heart/ star shaped small pieces of card 
• Small post-its or coloured cards  
• Pens and Printed postcards 
• A4 or A3 sheets with CAL ToC outcomes printed on them 

CARRYING OUT THE ACTIVITY  

Before starting… 

 Identify ways to recruit a diverse group of community representatives for your meeting 
 Think about how you engage community members who might not feel comfortable in a formal 

consultation – can you advertise your workshop as a ‘community event’ or even a ‘community 
breakfast/ coffee morning?’  

https://clevercitiesguidance.files.wordpress.com/2019/03/tool-6.1b-theory-of-change-workshop.pdf
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 You may want to hold more than one event, so you reach more people. For instance, you 
could hold one at a school, one at a local coffee shop and one at a community centre and at 
different times of day. 

 This is an opportunity to build rapport and relationships with people you can engage in other 
project activities so position this as the start of project activities, rather than a one-off event.  

PREPARATION:  

 Make sure your ToCs for each CAL are as up to date as possible and reflect other recent work 
and discussions you have had within your team, with stakeholders and with thematic experts. 

 Allow enough time for workshop recruitment and assign someone to be the lead for ensuring 
people are being identified and ‘signed up’ for the workshops ahead of time. 

 Assign budget for refreshments as an incentive to attract more people. 
 Be aware that community members may not be positive about the project aims, so brief 

facilitators on how to handle difficult conversations and create space for participants to air their 
concerns, for instance with a ‘parking lot’ where they can add Post its with questions and 
concerns. 

 Ensure you have a plan for next steps after the workshop so you can end it by telling people 
what will happen with the information they have shared today. It may be that you will hold a 
share out event of the final ToC or launch events for the CALs – collect contact details of 
participants so you can keep them informed of these activities.  

 Decide who will be the lead facilitator and identify facilitators who can engage participants in 
conversations during activities. 

 Decide whether your present outcomes for the CALs separately or together. 

WORKSHOP DESIGN IDEAS:  

The aim of the workshop is to ensure your Theory of Change is fit for purpose within communities. 
Participants should know the area well so they can add detail of what changes they think will and will 
not be achieved during the project lifetime. Depending on the level of input you are seeking, you can 
pick and choose activities from the following list or create your own.  

 Introduction to the project and ice breaker 

• Lead facilitator to explain the CAL aims and objectives (using non-technical, accessible 
language) 

• Posters and written information put up describing project and work to date so people can read 
at their own pace 

• Ice breaker: give each person a star or heart shaped card and ask them to write down one 
thing they love about living locally.  

• Go around the room and get each person to say their name and read out their post it/ heart 
• One facilitator to add hearts/ stars to a washing line strung across the room like this: 
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 Exploring the reality: This activity is a way to check if the ‘reality’ detailed in your ToC is 
reflective of the reality experienced by residents. 

• Split the room into three groups, each to start on a different wall/ table (representing an 
individual CAL) 

• Print impact/ vision for each CAL and outcomes the CAL hopes to achieve and stick on three 
separate walls/ spaces 

• Ask participants to review the aims of the CAL and write down on post its what they think the 
current situation is, in relation to this CAL. For instance, for a green corridor intervention one 
post it may say ‘it’s hard to get to green spaces because of traffic’  

• Facilitator to discuss the realities identified as people write them down (and take notes on key 
discussion points) 

• Stop the activity after 7-10 minutes and rotate participants onto the next wall so each group 
gets to review each CAL by the end of the activity 

 Identifying changes for ToC: This activity is a way to start identifying the detail of 
changes that need to happen locally to achieve your CAL outcomes. Remind 
participants that your aim is to find ways to move from the ‘reality’ to the ‘outcomes’.  

• Return the three groups the walls with printed outcomes 
• Now participants are asked to write down on post its what they think needs to change locally 

(this will probably mainly be activities but there may be some outputs) in order to achieve that 
outcome 

• Facilitator to organise post its as a timeline of ‘short term’ and ‘long term’ activities/ outputs 
• Facilitator to discuss the changes identified as people write them down (and take notes on key 

discussion points) 
• Try and move participants around the room every 7-10minutes so they spend time at each 

wall.  
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• If you have time, you can also ask participants to comment on the outcomes, refining them if 
needed.  

Example of wall with outcomes on the left and participant post its detailing short- and long-term 
changes that need to happen to achieve these outcomes: 

 

 Getting involved: Once the core activities are completed, this is an activity to set the 
tone for follow up after your workshop and to start participants thinking about how they 
might get involved in the CLEVER project activities in future.  

• Print postcards for people to complete with their ideas for how they want to be informed of 
CLEVER interventions 

• What kind of events would they be most likely to attend? 
• What kinds of meetings/ consultation would they be most likely to get involved with? 
• How would they like information about the local area to be communicated with them? 
• What skills would they like to contribute to the project? 
• Make sure you ask participants to include their contact details on a signup sheet so 

you can keep them informed of what is happening within the project and invite them to 
future events. 

Examples of postcards (feel free to adapt to suit your needs): 

 
Wrap up: Finish the workshop by thanking everyone for their time and letting them know what will 

be happening next in the project timeline. Commit to sharing the final ToC at community events/ future 
workshops.  
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